South Plainfield Library Board of Trustees Meeting Minutes April 14, 2026

Topic

Discussion

Outcome/To Do

Call to Order

The meeting was called to order by President Cheryl Nagel-Smiley at
6:00 pm. President Nagel-Smiley announced that the meeting was held
in accordance with the Open Public Meeting Act and as such, proper
notice of the meeting was published in the official newspapers, The
Courier-News and The Home News Tribune, and South Plainfield
Taplnto.

Roll Call

Trustees Present: Cheryl Nagel-Smiley, President; Melissa Katsingris,
Vice President/Secretary; Annemarie Stoeckel, Treasurer; Mayor
Matthew Anesh; Robert A. Bengivenga (Bob), arrived 6:14 pm; Carol
Christatos; Janine Kupcho; Stephanie Wolak; Excused Absent: Robert
Goman, School Rep

Of Note

Cheryl commented that Bob’s birthday is April 19th, and Janine’s
birthday is April 22nd.

Approval of Minutes

Cheryl called for a motion. Janine motioned to accept the minutes from
the previous meeting’s open session. Annemarie seconded the motion.
There was no discussion.

Motion carried
unanimously with
Melissa and Matt
abstaining. Bob
arrived after the
vote.

Payment of Vouchers

Cheryl reviewed the vouchers (checks #16732 - # 16785 totaling
$93,353.21) and called for a motion. Melissa motioned to accept the
voucher payments. Janine seconded the motion. There was no
discussion.

Motion carried
unanimously.

Expense Report
Review

Cheryl called for a motion. Carol motioned to accept the report.
Annemarie seconded the motion. Stephanie asked why salaries are up
so much, and Linda replied that there was an extra pay period in the
month. Stephanie asked what the contracts and maintenance amount
was for, and Linda explained that it was for door repairs (required to
make the doors safe and functional). Carol asked about the Trustees
dues, and Linda replied that the Library pays the dues.

Motion carried
unanimously.

Cash Receipts
Report Review

Cheryl called for a motion. Melissa motioned to accept the report. Janine
seconded the motion. Cheryl noted that there were a lot of fines. There
was no discussion.

Motion carried
unanimously.

Statistical Report
Review

Cheryl called for a motion. Annemarie motioned to accept the report.
Carol seconded the motion. There was no discussion.

Motion carried
unanimously.

Director’s Report

Linda reviewed her report. There was no discussion.

Cheryl wished Linda and the staff happy Library Workers Day.

The report was
accepted.

Submitted by Lisa Mahon, Secretary to the Board
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Committee
Assignments

Cheryl explained how committees do research and then make
recommendations to the Board for decisions. Cheryl reviewed what each
committee does. There were no questions.

Finance and Budget/
Treasurer’s Report

Annemarie presented the bank statement.

The bank statement
was accepted.

Buildings and Cheryl asked Linda to update the board on two outstanding items that Cheryl suggested
Grounds DPW has not addressed. Linda stated that in January she submitted a that Stephanie
ticket to have the roof drains cleaned out and was told that they weren't | make a motion
sure if they would do that, and in early March she submitted a ticket to during New
have covers installed on the three fire alarm pulls and was told that the Business regarding
staff would ask if they could install them, but has heard nothing since the Christmas tree.
then. Linda stated that it is difficult to manage issues in the building
when these requests aren't clearly answered so she suggested that a
meeting between the committee, the CFO, and the head of DPW would
help to get a better understanding of what kinds of requests would be
appropriate to submit to them.
Cheryl brought up that the Library’s Christmas tree is still up because
there is no place to store it. Cheryl asked Matt and then Bob if they had
any ideas of where it could be stored. Melissa asked who put the tree
up, and Linda replied that DPW put up the tree. Melissa asked who
would take the tree down if DPW has no place to put it.
Stephanie suggested replacing the tree with a smaller tree that breaks
down to be more compact.
Policy Report Janine stated that there is an issue with people not showing up for adult | The Policy
programs. Linda gave examples of how no shows effect programs and Committee
presentations (wasted/unused supplies, people on wait lists not able to | recommended a
be contacted in time to come). Annemarie stated that lack of attendance | new Adult Program
can also be very disappointing for presenters. Registration Policy
Janine reviewed the proposed “$10 refundable deposit for adult program | (to be voted oniin
registration” policy details and rules. New Business).
Personnel Linda explained that Heather is experiencing a large demand for her The hiring of Paola

Committee Report

services and also for someone to provide services in Spanish. Heather
recommended Paola Miranda for the position of Bilingual Spanish Social
Worker. Stephanie asked if two workers are needed, and Linda explained
that Heather and Paola would work on alternate days which would
relieve some of the high demand and long lines currently happening.

Cheryl asked Linda about replacing the second part time employee who
resigned, and Linda replied that she wants to take her time and find the
right person or people (depending on what she finds she needs).

Miranda will be
voted on in New
Business

Submitted by Lisa Mahon, Secretary to the Board
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Technology
Committee Report

Annemarie stated that there were no updates.

Capital Projects

Cheryl reviewed the steps she, Council Wolak, and Linda took to try to

Matt asked Cheryl

Committee get approval from the Borough for a new 10 x 20 shed installation on a to go through the
cement pad. There was email communication with Councilman Wolak, complete zoning
Linda, Cheryl, and Richard Wolff, Director of Zoning and Property process with the
Maintenance for South Plainfield. Mr. Wolff indicated “Since this is Borough for the
Borough-owned property, the Mayor and Council can approve/deny any | shed installation.
improvements, so long as any construction permits/inspections are The Board felt it was
completed.” He further stated “Zoning Permits are not required, but if cost effective to
the Building Dept. needs my prior approval based upon what the Mayor/ | erect another shed
Council approve, | have no problem writing one up just to have it all (10x20) if the Mayor
documented.” Cheryl indicated to Matt that she hoped the Council and Council give
would approve because space is so limited in the building. approval.
There was further discussion about the cost of another 10x20 shed or
knocking down the present one and erecting a 14x30 shed.
Melissa indicated there was no other business.

Community Bob stated that Stephanie and Bob are going to meet tomorrow about

Relations Committee

the Italian group visit.

Mayor’s Report

Matt stated that he had no updates.

Schools Rep Report

Linda said she met with Robert about possible Library visits for students,
and that he would be working with his principals on it.

Board President’s
Report

1. Cheryl shared that she participated in the Borough Hall Meeting
Historical reenactment and it was really nice. She was Louis
Churchill. She gave kudos to Darlene Cullen and Sandy Patti for the
food at the event.

2. Cheryl shared that she attended:
+ Calligraphy class
+ Trivia Night
* Friends of the Library Meeting

3. Cheryl mentioned that Anne Troop is in assisted living now and
people should keep her in their thoughts.

4. Cheryl distributed her monthly report on Trustee’s attendance and
professional development accomplished by each Trustee.

Old Business

There was no Old Business to discuss.

Submitted by Lisa Mahon, Secretary to the Board
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Public Comments

Cheryl called for a motion. Bob motioned to open Public Comment.
Melissa seconded the motion.
Lisa reviewed what was discussed at the Friends meeting in January.

+ Scholarships: High School scholarship applications deadline for
submission was April 11, 2026.

+ Babysitting class: Because of strong interest for a future class, the
Friends voted to have another one.

+ Labor Day Parade: the Friends voted to participate/walk in the parade.

Motion carried
unanimously.

New Business:
Approval of Adult
Programming
Reservation Policy

Cheryl called for a motion. Annemarie motioned to approve the Adult
Programming Reservation Policy. Stephanie seconded the motion. There
was no discussion.

Motion carried

unanimously.

New Business:
Approval of Paola
Miranda as Bilingual
Social Worker

Cheryl called for a motion. Carol motioned to approve Paola Miranda as
Bilingual Social Worker (Spanish/English) at a rate of $35 per hour.
Annemarie seconded the motion. There was no discussion.

Motion carried
unanimously.

New Business:
Approval of 10 x 20
Shed and Cement
Pad Purchase

Cheryl called for a motion. Carol motioned to approve the purchase of
10 x 20 shed and cement pad (pending Borough approval). Melissa
seconded the motion. There was no discussion.

Motion carried
unanimously.

New Business:
Dismantle and
Dispose of Library
Christmas Tree

Cheryl called for a motion. Stephanie motioned to have the Christmas
tree dismantled and disposed of. Bob seconded the motion. There was
no discussion.

Motion carried
unanimously.

Public Comments

Cheryl called for a motion. Stephanie motioned to close Public
Comment. Annemarie seconded the motion. There was no discussion.

Motion carried
unanimously.

Trustees Remarks

Bob hoped everyone had a happy Easter. Bob shared that he is feeling
less pain. Bob stated that he is happy the Christmas tree is going away.
Cheryl asked if he was doing anything for his birthday, and he replied
that he is going to Barcelona in September.

Janine stated that she loves the collaboration between the Friends group
and the Library. Janine shared that she loves the stuff Jessica is doing.
She wished for everyone to enjoy the warm weather.

Stephanie is glad about the Adult Program policy. She wished Bob and
Janine a happy birthday. Stephanie complimented Melissa on her work
with a Nutritionist in the elementary schools. Stephanie said the kids
were very engaged during the presentation.

Submitted by Lisa Mahon, Secretary to the Board
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Trustees Remarks,
continued

Melissa wished Bob and Janine a happy birthday. She stated that this
was a good meeting.

Annemarie wished Bob and Janine a happy birthday. She stated that a
lot was accomplished (especially happy about the tree). Annemarie told
everyone to enjoy the nice weather.

Carol suggested doing a “blind date with a book” event where a book is
covered in paper with just a description about it. Linda said the Library
has done that in the past. Carol said she is not surprised as the Library is
always doing good things that people from other towns are impressed
by. Carol asked who to go to with her future ideas, and Cheryl replied
that Linda is the go to person, as she knows what’s legal and what’s
doable.

Matt wished Bob and Janine a happy birthday. Matt stated the the
Autism event was very nice. He told everyone to keep up the good work.

Cheryl mentioned that she does not realize her old age some times, and
that her leg gave out after some intensive gardening. Cheryl
recommended Atlantic Urgent Care, as they served her well without a lot
of waiting. Cheryl wished all the mothers happy Mother’s Day and gave
well wishes to all the fathers that made the mothers mothers. Cheryl
shared that the town clean up is this Saturday.

Cheryl mentioned what is on this month’s Diversity Events Calendar:

+ Month-long Observances
+ Arab American Heritage Month
+ Autism Acceptance Month
+ National Volunteer Month
+ April 2 -9 Passover Jewish
+ April 2 World Autism Awareness Day
+ April 3 Good Friday Christian
+ April 5 Easter Christian
+ April 7th: World Health Day
 April 12 Orthodox Easter
+ April 13 Vaisakhi Sikh (festival of harvest)
+ April 13-14 Holocaust Memorial Day
+ April 13-15 South and Southeast Asian Solar New Year
+ April 22 Earth Day; International Earth Day

Adjournment

Cheryl called for a motion. Annemarie motioned to adjourn. Janine
seconded the motion.

Motion carried
unanimously.
Meeting adjourned
at 7:13 pm.

Submitted by Lisa Mahon, Secretary to the Board
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